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Eco awards Namibia consists of a partnership of institutions, both civil society and
government, that have come together to form an Alliance to promote and facilitate sustainable
toygisn in Namibia, and specifically to implement the eco awards Namibia programme.

It i§ not intended that the eco awards Alliance will dictate to, or in any way interfere with the
activities of any participating organization, but rather the Alliance will operate in a facilitative,
collaborative, supportive and synergistic capacity, and will respect the rights of individual
member organizations, within the spirit of the Alliance, to pursuc their own missions,
ohjggtives and programme initiatives.

i The eco awards Namibia Alliance

1.1 There is hereby established a voluntary association under the name of the eco awards
Namibia Alliance, which shall pursue its objectives and conduct its affairs subject to the
terms of this Constitution.

1.2 The eco awards Namibia Alliance (hercafter called “the Alliance™) shall consist of
organizations and selected individuals, both civil society and government, which are
acfively involved in promoting and facilitating sustainable tourism in Namibia.

1.3 Further, the Alliance shall consist of such organizations and individuals that have a track
record and/or demonstrated desire to work in constructive and mutually supportive
partnerships towards the aims and objectives of the Alliance.

1.4 The Alliance shall continue for an indefinite period and may be dissolved by the members
according to the procedure and in the manner set out below.

2. Aim, Objectives and Functions

2.1 The aim of the Alliance is to promote, support and facilitate the development of
environmentally friendly and sustainable tourism in Namibia, specifically through the eco
awards Namihia programme, making Namibia a destination of choice for environmentally
conscious tourists and setting international standards of excellence in the industry.

2.2 The main objectives of the Alliance are:

2.2.1 to promote the concepts and practices of eco-friendliness and sustainability within the
tourism sector,

2.2.2 o create economic and social incentives for sustainable tourism,

2.2.3 toidentify and share best practices in eco-friendly and sustainable tourism through the
industry,

2.2.4 to demonstrate that eco-friendly approaches to sustainable development create financial
benefits for participating eslablishments or companies,

2.2.5 to help establish the highest standards of professionalism regarding eco-friendly and
sustainable tourism,

2.2.6 torecognize and acknowledge tourism enterprises that have achieved high standards in
eco-friendly and sustainable tourism,

2.2.7 to help promote Namibia as a world-class destination for eco-friendly tourists,
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2.2.8 to raise awareness and disseminate information on issues of eco-friendly tourism,

229 toserve as a national professional body of expertisc for cco-friendly and sustainable
tourism and, yhere relevant and appropriate, to advocate on behalf of this subject,

2.2.10 to promote appropriate institutional development and capacity building for sustainable
tourism.

2.2.11 o maintain links and foster exchanges with other eco-friendly sustainable tourism
organizations or initiatives, as may be appropriate, beyond the borders of Namibia,

2.2.12 to liaise and cooperate with any other institution, agency or individual that will assist
the Alliance achieve its Aim and Objectives.

3. Organisation

3.1 Membership of the Alliance, whether as an institution or an individual, shall be termed a
“partner”.

3.2 The Alliance is composed of partners that have in common an interest in promoting the
Aims and Objectives of the Alliance. The partners may consist of both civil society and
government organisations, including private sector, community-based, non-governmental,
not-for-profit, parastatal and other organisations, institutions, agencies and associations. [n
addition, the Alliance may invite selected individuals to become members for the purpose
of cnhancing the skills and capacity of the Alliance.

3.3 Criteria for partnership in the Alliance are contained in points 1.2 and 1.3,

3.4 Cach institutional partner has the rights to its own rules, which should not, however,
contradict the aims and objectives of the Alliance.

4. Partnership in the Alliance

4.1 Partnership of the Alliance shall be by invitation, save that the following founder partners
shall be (in alphabetical order):

Directorate of Environmental Affairs (DEA), Ministry of Environment & Tourism
Directorate of Tourism (DoT), Ministry of Environment & Tourism

Federation of Namibia Tourism Associations (FENATA)

Ilospitality Association of Namibia (HAN)

Institute of Namibian Architects (INA)

Namibia Community-based Tourism Association (NACOBTA)

Namibia Nature Foundation (NNF)

Namibia Tourism Board (NTB)

Tour & Safari Association (TASA)

4.2 Nominations for new partners shall be tabled at a duly constituted Ordinary meeting of the
Alliance. Such nominations shall be considered by the partners, using the criteria contained
in points 1.2 and 1.3. A two-thirds majority of memberships present may approve new



partners to the Alliance. Abstentions shall be taken as “yes” votes. Lpon acceptance or
rejection of such application, the applicant shall be furnished with a written notification.

4.3 All Partners arc gxpeeted to actively practice, support and uphold the aim, objectives and
" philosophy of the Alliance.

4.4 A Partner may be expelled from the Alliance by a two-thirds vote of all other Partners of
the Alliance, on the grounds of such Partner failing to conform to the letter and spirit of
points 1.2, 1.3 and 4.5, and in any other way, to bring disrespect to the good name of the
Alliance or the eco awards Namibia programme, or to undermine the legitimate work of
the Alliance or any of its Partners.

4.5 Partnership in the Alliance may be automatically terminated if' a Partner misses three
consecutive meetings without a valid apology. The decision to be taken at the next
ordinary meeting by a two thirds majority vote.

4.6 Partnership in the Alliance may also be terminated if a partner misses four consecutive
meetings with or without apology. The decision to be taken at the ensuing ordinary
meeting with a two thirds majority required.

4.7 Wherever possible, decisions will be taken by consensus, with discussion and view-points
of Partners informing and enriching the debate. Partners have the right to vote at any
meeting. Where consensus cannot be reached. decisions shall be taken with a simple
majority vote (excluding decisions requiring a two thirds majority).

4.8 Partners may resign on receipt of written notice from that body’s Executive Committee and
giving three months advance notice of their intention to terminate membership of the “eco
awards Namibia Alliance”

5. Representation on the Alliance

5.1 Partners may nominate their representative to the Alliance. Bach representative may
appoint an alternative. Representatives should be selected with the following in mind:
- level of relevant expertise
- continuity, and
- level of seniority to be able to make commitiments and take decisions on behalf of
the partner organisation.

5.2 Alternative representatives shall not be oftice bearers and shall not have signing authority
on behalf of the Alliance.

5.3 Each Partner has one vote, irrespective of the number of representatives present.
5.4 The Partners shall appoint a Chair and a Vice-Chair. The Chair shall not be from

povernment. The terms of office shall be for a period of one year. There is no limit on the
number of terms that any representative can serve.



















